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Identification of dilemmas

Generally, ethical dilemmas usually result from situations requiring organizational leaders to make tough decisions, neither of which conforms to the popularly accepted ethical guidelines. In dilemmas, difficult decisions have to be made between two conflicting choices; however, the final decision must always represent the best action as per the situation. In all situations of ethical dilemmas requiring ethical decision making, those in leadership positions required to make these decisions usually compromise some ethical principles to arrive at their final decisions. In a sense, in ethical dilemmas, there exists no perfect solution to the issues presented. 
Observably, in the case study, at Beech-Nut, there exists an ethical dilemma that requires the management to make some decisions regarding the conduct of the junior employees who supposedly misbehaved at an airline during their recent vacation. President Thomas Rex (T-REX) believes that the employees' inappropriate actions at the airline would undoubtedly bring down the organization's reputation after so much struggle building it. From this perspective, it seems justified sending away these bunch of miscreants who T-Rex argues would destroy the good standing reputation of the organization they have worked too hard to build, however as observed in the case scenario, the employment of these young individuals has earned the organization the recognition by the Forbes magazine as one of the best employers for new graduates.
The ethical dilemmas existing in this situation is whether the organization needs to act right to send home these young employees, who besides earning them the recognition of one of the best employers for new graduates, a good reputation for the company, have also worked hard for the organization to produce very incredible results. Similarly, it is essential to note that the organization stands to lose if it decides to get rid of these young employees, who they believe would eventually destroy the company’s reputation and replace them with mature employees because these young employees arguably earned lower paychecks and were awarded considerably lower medical benefits. Generally, the situation seems challenging because either way, one group has to suffer; the organization or the employees.

Ethical frameworks

In management, leaders are usually faced with ethical dilemmas that may require applying any of the ethical frameworks of decision making that include; duty-based approach, utilitarian-based approaches, virtue ethics, self-interest, and rights-based approaches, among others. However, this current paper seeks to discuss two of the above-listed approaches to managerial ethics, which include;

The deontological approach
The principles applied in this approach are drawn from Immanuel Kant, a duty-based ethical theorist. He argued that morally thinking humans could predict future outcomes of their actions and thus could decide to act right in current situations. In his arguments, he observed that humans were considered higher animals and could use their ability to think and reason ethically to determine with certainty the consequences of their current actions in the future. In a sense, Kant believed that ethical reasoning was thus based on duty since humans could foresee the consequences of their actions (Kant, 2001). 
Applying this theory in managerial ethics would mean that managers' ethical decisions are primarily the results of their underlying obligation to act. In essence, Cooper (2012) argued that responsible managers do what is expected of them. 
In organizations, based on this theory, managers usually navigate ethical situations by aligning their actions with their organizations' clearly defined regulations. In essence, their managerial actions need to be based on their obligations as managers (Taylor, 2014). Kant believed that as humans, our actions should be governed by moral law. 
The fairness or the justice approach
Drawn for the laws of Hammurabi in ancient Mesopotamia, the fairness of justice approach requires that all humans need to be treated equally and with universality. In contemporary society, Rawls (2001) argued that ethical principles are dictated by free and rational people in situations that emphasize equality. In management, actions are considered ethically right if only they are fair or just. Managers applying this ethical framework treat all their subordinates equally and without favor. In the case of misbehavior, their actions are guided by the administrative regulations' dictates and are applied without favoring particular individuals. 
In organizations, according to this approach, in situations where it is impossible to treat everyone equally, there needs to be a standard of fairness that applies to all the organization members. Ideally, those applying the fairness approach in most situations do not concern themselves with the consequences attached to their actions. For instance, managers deciding to sack employees because it is an appropriate action are not usually concerned with the subsequent happenings at the organization. 
Arguably, according to this approach, fairness generally sets the standard of determining the ethicality of managerial actions in organizations (Pawlenka, 2001). In a sense, managerial actions should be devoid of favoritism or discrimination because such would be considered unjust and wrong.
Evaluation of ethical dilemma

Based on my evaluation of the above evaluation, it is believed that the deontological (duty approach) to ethical decision making would serve the situation well. As observed in the case study, T-Rex has tried his obligations to the best; first, he hired the best talents to serve in the organization to consequently bring a world of a portfolio of products that satisfy their customers. Beech-Nut company has worked to create an excellent company image that has fortunately worked to their advantage. It is so sad that the new young employees though delivering as the company's expectations, would destroy this good reputation. The deontological approach to managerial ethics requires that managers act according to what they are professionally obligated to do. 

In this view, getting rid of the new young miscreants stands to be the best option for the company. For instance, the company would be able to redeem its brand image, which is currently at stake due to its employees' bad behavior during their self-sponsored vacation. Although the company would lose from this arrangement because having the young individuals as part of their employees saved them of some costs, it is noted that they had a lower payroll and lower medical benefits costs. In this sense, the company would have to dig deeper into their profits if they are to employ new employees who may demand higher paychecks. 
According to the duty-based approach, humans are required to act morally despite how difficult the situation might seem because that is what is expected of them. Being higher animals, humans can predict with certainty the consequences of their current actions in the future; for this reason, T-Rex predicts that the behavior of the young employees would possibly harm the image of the organization, which is arguably a strength of the organization. The manager should act with the sole intention of protecting the image of the company besides doing what he is professionally obligated to do, punishing misbehaving employees. 
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